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tos a Specili al T1 me
Improbable; Unstoppable & Transformational Partnership:

1. Improbable
Partnerships.

2.5clence of
Human
Strengthis
Positivity.

3. The Story of
OAl 0 anc
newest work
sustainable
economies




Our Most Recent Work At Case Western Reserve Uni
Business as a Partner with Citizen Organization
What will they call our generation?




Appreciative Inquiry Summit Example
Government, Citizen, Business Partnerships
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What a Privilege To Be In This Field At This Time _
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Economic
Empowerment

Collective
Impact

Partnerships:
Business,
NGOs,
Government
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Suwtaumbihh ﬁumrrut
offers view of a green,
prosperous Cleveland
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Today

What Is
Appreciative Inquiry?

Stories, Tools, and Questions



Peter Drucker on Leadership:
Our Last Conversation

NThe task of leadership is
to create an alignment
of strengt h

emos we

| evant

See Cooperrider Commentary
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Could it be that change is all about strengths?



When you change the way you
see things, the things you see
change.



Language of life

How Do We Link Sustainability with
Positive Psychology?



Peterson and Seligmandés Classic Wo

VIA Classification of 24 Human Strengths & Mayerson VIA Site




Where is the Field of Positive OD Heading?
3 Circles of the Strengths Revolution
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3. Refraction of
Langths Outward
Into Society

Positive Institutions
BioMimicry
Sustainable Value




The Strength of Strengtk3ased
Leadership is Obvious?

The Positive Psychology Research
Revolution

But Does it Translate to Business?
The 80/20 Data Set



Deficit Theory of ChangeL (1 Q& t !

/ Most schools, companies,

families and organizations
A |dentify problem function on an unwritten
A Conduct root cause analysis NXzt S X

A Brainstorm o “
and analyze possibilites Ad[ SG Q& FAE 6K

A Action plans/Treatment let the strengths take care of
0 KSYasSt gSac¢

AThe 80% Focus on Weaknesses:
AACFKE Which Would You Spend
Most Time On?




Unintended consequences of chronic deficit
discourse:

Fragmentation

Sisyphus Syndromed
Exhaustion

NnNThe Experts
Increases in Hierarchy

Spirals in Deficit
Language
|solation

Closed Door
Meetings/Fear
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Deficit Change Appreciative Inquiry
(probleml Yyt @GA O dazf OA ¢tEAgthYl Iy ATFTeaAy I & ONJI
v v
A Identify problema 2 K I i Qa 2 AAppreeiated 2 K G Qa
A Conduct root cause analysis A& Imagined 2 KI G Qa b
A Brainstorm solutions

| ADesignal 26 aA IKI
A Develop treatment action plans A C ., R
G2 da32f 0S¢ reatea 2 KI At

Problem Metaphor:
Organizations are:

Mystery Metaphor:
Living systems; relational life

aLINPGf SYa 2 adzy A OSNESE 27




Appreciative Inquiry is a Shift

NNo problem can be sol ve
of consciousness that created it. We must learn

to see the world anew. 0
- --Albert Einstein

NnThe r eal act of di scove
new | ands but seeing wi

--Marcel Proust






From the World as a Problem
T o é bJniverse of strengths
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What Is the
Appreciative Inquiry Summit?

The Question of Change at
Scale of the Whole

SUSTAINABLE CLEVELAND 20:
Building an Economic Engine to Empower a Green City on a Blue L. >



Success Factors

The Al Summit

Ea2K2fS {{@aliSYé¢ Ay (|
E The Task is Clear
E Stakeholders Match the Task
ECKS a/ 2yOFFSEMRMIEA2F  { |
E Top Down & Bottom Up & Whole
E From Dialogue t@esign-Inspired Innovation
E 2 ¥-3 Day Event: 300 to 2,000 Participants
E Faceto-Face & WorldVide Web
E 100s of ExampledJncommon Action Results



On June 22, 1969 the eyes of the world turned to
Cleveland.



50 years later in 20196 when the world looks to Cleveland for a sensational
retrospective on the fired like a phoenix reborn from the fire, Cleveland will surprise,

amaze, and inspire the world with its transformation tO a bng ht g reen
city on a blue lake.



e OQur Task I s Born

Sustainable Cleveland 2019
Creating an Economic Engine to
Empower a Green City on a Blue

I f\ll’\



Sustainable Cleveland 20109:
Creating A Green City on a Blue Lake

“The paoth that we have been living, the industrialization process globally

that we've been living out simply has no future.”™ AI Summlt Wlth WhOIe Clty




STAKEHOLDERS FROM ALL Sectors:

Business (Large)

Business (Small/Medium)
Union/Labor/Service
Media/Communications
Academia/Education/Researchers
Engineer, IT, Scientist, etc \

NonProfit/Philanthropic/Associations |

Arts/Culture

Student/Youth Leaders
Government/Elected Official
Nati onal and I nternational 0EX a |



4-D Cycle & Summit Task

SUSTAINABLE CLEVELAND 201€

BUILDING AND ECONOMI(
ENGINE FOR A GREEN ClI
ON A BLUE LAKE

SUSTAINABLE CLEVELAND 20:
Building an Economic Engine to Empower a Green City on a Blue L.



Sustainability=Innovation




Summit Moving to Action Nets

Advanced Energy Generation
Advance Energy Research and Commercialization
Advanced Manufacturing and Materials
Communications and Branding

Engaging 1.6 Million

Green Building

Health

Local Foods

Metrics of Success

PostSummit Momentum

Public Contract

Social Capital

Social Entrepreneurship in the Urban Core
Strategic Partnerships and Learning
Sustainable Business Innovation and Incubatign
Transportation

Vacant Land Use and Green Space
Waste to Profit

Water

World-Class Sustainable Education




