School of Organization Development

Positive Organization Development
A CERTIFICATE FPROGRAM

/‘ Southeast Asia Interdisciplinary Development Institute

Rationale

Using Appreciative Inguiry as platform, the study of Organization Development will lean
towards a more positive practice. Not that there is a negative practice but the OD that was
borne from the NTL laboratory then was mainly focused on identifying and solving gaps,
dysfunctions or problem. This program progress from the personal and moving on to
interpersonal and organizational.

Hands-on activities provided Al 'Openings’ in one’s personal life, one's exercise of
leadership and research initiatives .

The Positive 0D Curriculum

Module 1

Social Construction amnd the Al Principles, March 26-27, 2010
Introduces participants to the theory and dynamics of social
construction, as well as to the principles of appreciative
inguiry. Its cbhjective: to provide an experiential approach to
applying the theory and principles in their personal and
organizational lives.

Module 2

The Diamond Principle of Leadership and Its Implications on

Appreciative Living, April 23-24, 2010

Encourages participants to see the implications of growing
one’s greatness from within and to experience this through

the flow and excitement of Appreciative Living — hinged on
the Diamaond Principle of Leadership and the 4-D Cyele of Al

Module 3
The Positive OD Mindset, June 4-5, 2010

Focuses on how OD can have a sharper focus using a Positive
mindset -- and its power to influence an appreciative way of
interpersonal relations and organizational life. The module
views heavily the human side of change management.




Module 4

Learnings to do Al Research, July 30-31

Introduces the Al research framework and will show how
such can guide simple investigations at personal or
organizational levels.  Skills in identifying possibilities of
interest for Al research and in pushing the research across
its different stages will be the main themes of this module.

Module 5
Strategizing and Initoting Positive Community Relations

through ABCD towards Building a Shared Vision,
August 27-28, 2010

Brings in a new wave for the Imagine Philippine Project.
Specifically, the module will work on generating positive
reflections  and commitments to  nationbuilding  and
engaging in appreciative conversations to build shared
vision for one's little world.

Program Investment

Seventy Thousand Pesos only (Pp 70,000.00)
includes Program Fee, Materials, and

Meals and Accommodations

[for 2 days/one night per month for 5 months)

Sinty Thousand Pesos only [Pp &0,000)
for live-out sessions; includes Program Fee,
Seszion Materials, and Meals

An Add-on Advantage

Any  participant  who  successfully
completes this certificate program can
receive an equivalent of 15-unit credits
towards an MA or PhD (as the case may
be) in OD specializing in P-OD.

Tuition charges for these 15 units

will be at 30% discounted rate.
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Payment Terms
The fees may be settled
(1) ir full
(2] by making a 50%
downpayment,
the remaining 50% balance
to be paid in 2 months.
(3) by making a Php 14,000
downpayment ,

the remaining balance to
paid in 3 months.
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For assistance,
please get in touch with
CYHTHIA E. CRUZ AT

TELEFAX (D2) 658-9302
EMAIL CHYHCRUZEGMAIL.COM
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